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Management systems your
team can run without us.

We build the system with your people, audit it the way your assessor will, and hand it

over ready for the assessor you appoint.

WHAT IT DOES

DIVISION SHEET

GOITF.COM/CONSULT

Very few companies start a management system for its own sake. A regulator, a customer or a tender usually asks first, and the

wording of that request decides which standard you need. The test of the work is what still exists six months after we leave:

procedures written with the person who does the job, and an internal audit your team runs without us.

IS0 9001:2026 - IS0 14001:2026
42001 - IS0 22301 - ISO 50001 -

SERVICES

01
Gap analysis

Your operation read against every
applicable clause, and a report you keep
whatever you decide.

04
Management review

The meeting prepared and run so it

IS0 45001
Integrated systems

IS0 22000

02
Documentation and
implementation

Procedures, registers and forms written
with your people and cut to the size the
job needs.

05
Supplier and contractor audits

Your suppliers audited on site against your

FSSC 22600 - HACCP -

IS0 27001 IS0 41001 - ISO

03
Internal audit

Sampled records, interviews on the floor,
and findings written in three parts:
requirement, evidence and gap.

06
Support between audits
A quarterly rhythm that keeps the system

produces decisions with owners and dates. requirements, with a scored report. running between certification visits.

WHAT YOU RECEIVE
A TYPICAL ENGAGEMENT

An ISO 9001:2026 transition

A single-site manufacturer in Dammam is certified to ISO 9001:2015,

Gap report
Every clause, its status, the evidence found and the effort
to close it.

with a certificate expiring in mid-2027. Recertification falls inside the
Documented system

Policies, procedures, registers, forms and the master list.

fransition window, so the transition happens there and not as a
separate visit.

Internal audit report A two-day delta review on site leaves three rows open: the risk

Findings with identifiers, each with its requirement, register carries opportunities as a footnote, the quality policy says
evidence and gap. nothing about strategic direction, and nothing shows quality culture
is more than a word in a policy. The re-issue list names every

Corrective action log and review minutes

Each finding's cause and closure, and decisions with

document still citing the 2015 edition, including two laminated work

instructions on the floor. The internal audit runs to the 2026 text

owners and dates. before recertification.

Readiness pack The team books recertfification with its own certification body,

Everything above, indexed the way an assessor reads it. holding a delfa report, a re-issue list, an internal audit report and

management review minutes.

NEXT STEP WEBSITE EMAIL PHONE AND WHATSAPP

Book a gap call goitf.com/consult ops@goitf.com +966 55 682 4636
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